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Scheme Submission Template
Introduction
The Quality Assurance Scheme for Training, Learning and Development in the Police Service requires a force to undertake a self assessment on an annual basis. In the period 2010-2011 this would be a full self assessment against all the criteria in the 10 sections of the scheme. In subsequent years the force is expected to review and update the self assessment. The full cycle of activity is shown in the following flow chart. 
Each year a force is expected to complete a draft self assessment. The force then subjects the draft self assessment to a form of peer review, and then, following consideration of the peer review, complete and submit a final self assessment. 

Section B of this document provides the template for completing the self assessment entries.

This document is an appendix to the Scheme Handbook:

However to assist the reader using this document independently of the Scheme Handbook certain aspects of key detail have been repeated.
In completing the template forces are asked to define all ‘acronyms’ used.

Annual Cycle of Activity 


[image: image1.emf]Quality Assurance Scheme for Training , Learning and Development in the 

Police Service – Annual Cycle of Activity.

1) Annual Cycle of Activity Begins.

NPIA issue QA self assessment template and criteria to force  ACPO leads for L&D and to the force ‘Single 

Point of Contact’. Alternatively the NPIA will facilitate access to the NPIA Quality Assurance Management 

System to enable online self-assessment.-March.

3) Completion of Draft Self-Assessment.

Force ACPO lead for L&D considers criteria and decides approach for completion which must include all 

areas of training, learning and development.

2)Guidance and Support.  

 NPIA  provides guidance and support to forces re completion of the self – assessment -March/April.

4) Peer Review.

Forces undertake peer review as part of the completion process -

Minimum Requirement – Regional Moderation.

6i) Analysis and Report Writing

NPIA analyse and report on national 

picture. e.g. national trends, noteworthy 

practice and areas for improvement -

November.

6iv) Regional Workshops

 NPIA facilitate sharing of noteworthy 

practice (workshops, supporting 

improvement processes, guidance etc.) 

–ongoing.

6iii)National Consideration of Outcomes

 ACPO L&D Group and/or NPIA and/or 

HMIC consider any required actions 

identified from national trends –

ongoing.

6ii)Dissemination of Reports.

NPIA send overall copy of QA report to 

ACPO L&D group, HMIC and individual 

forces -

November/December.

6a)Review and Planning

ACPO lead for L&D reviews self 

assessment, prioritises areas for 

improvement in line with force needs -

November.
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6b) Implementation of Improvements

 Forces actively engage with their own 

improvement plans. Preparation for 

review and update.

5)Completion and Submission of First Self-Assessment

 ACPO lead for L&D submits a copy of the completed self assessment template to the NPIA for national 

consideration; a copy is retained to inform and progress internal improvement plans  – September.
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Section A - How to Complete the Template
The following sections provide guidance on how to complete the template which starts on page 14.
Contact Details
(B1 – page 14)
Please enter:

· The details of the force

· The details for the ACPO lead for Learning and Development (within the scheme the ACPO lead for Learning and Development has overall responsibility for completion of the self assessment for all the Training, Learning and Development in the force)

· The details of the person completing the self assessment template (this may have been devolved by the ACPO lead for Learning and Development to for example the Head of Training, Learning and Development or equivalent position). This person will be seen as the point of contact regarding communication from the NPIA.

Pen Picture
(B2 – page15)
The Quality Assurance Scheme covers all the Training, Learning and Development within the force remit. The pen picture provides a context for the self assessment and should therefore contain a short clear explanation of the management, organisation and structure of Training, Learning and Development within the force. 
Space is provided for an overall comment. The overall comment should explain the remit of the ‘Central’ Training, Learning and Development function and equally what Training, Learning and Development is devolved and how it is grouped.

Any form of collaborative provision of Training, Learning and Development should be clearly explained in the Pen Picture.
IPLDP–The IPLDP Central Authority has asked for separate entries for the    IPLDP. Within the pen picture the location and management of the programme should be clearly explained.

Firearms -The Firearms governance body has asked for separate entries for firearms. Within the pen picture the location and management of Firearms should be clearly explained.

If the force is implementing one or more NPIA produced national learning programmes an explanation should be given regarding the location and management of the programmes. If such programmes are fully integrated into ‘business as usual’ a statement should be provided to guarantee that the responses provided in the overall comment apply to the national learning programmes as well as to other centrally provided training.

Self Assessment
(B3 – page 16)
The self assessment template contains a page for each of the 63 criteria within the scheme. The following is a worked example which is followed by an explanation of each section of the template.

	As the ACPO lead for the Training, Learning and Development function how do I know that...

	10.0
	I am ensuring learners and their managers are engaged in the training, learning and development provided 

	10.7
	Reasonable adjustments

	Guidance:
	Including design, delivery and assessment, how reasonable adjustments are managed

	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	*

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

· Reasonable adjustment guidance exists
· Guidance checked by Federation and relevant unions

· Communicated to line managers in T, L&D, L&D and HR teams

· Implemented by Central T, L&D

· Not currently implemented by devolved teams

· Dyslexia workshops completed

· Service Level Agreement regarding design covers diversity – agreed by force Strategic Training Council

Firearms

· Action required – to be supported by central Training, Learning and Development
IPLDP

· Incorporated into central Training, Learning and Development

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· Reasonable adjustment guidance on shared department drive
· Email communication to Central T, L&D and HR teams

· SLA on shared drive; relevant meeting minutes



	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· Communicating guidance to devolved teams by alternative methods as they cannot access shared drive eg place guidance on intranet, circulate via email, place on relevant meeting minutes

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· Dyslexia workshops well received and to be repeated particularly for devolved T, L&D
· Consider different workshop topics

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· Dyslexia workshops, involving  representatives from local dyslexia support group


Self Assessment – Assigning a Level
	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	*

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	


Enter a symbol against the level to indicate where the force believes its training, learning and development stands against this particular criteria. A full explanation and a more detailed definition of the ‘levels’ used in the scheme is provided in the Scheme Handbook
Initially the level selected will be provisional until peer review has taken place. Following peer review the level should be finalised. It would be useful to record the final level in the ‘Planner’ provided in Section C of this document (page 79). The planner will give you an on-going record of levels. This is because the final level chosen 2010-2011 and recorded on the self-assessment document may change at the following annual review.

Self Assessment – Explanation

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

Overall

Firearms

IPLDP

· 


Here the force should provide a brief explanation of why it believes that the chosen level is appropriate against this criteria.  This explanation may
be in the form of a narrative or a series of bullet points.

There are separate headings for Firearms and IPLDP where the explanation can be provided. However, if the explanation is the same as the overall one the force could enter, for example:
IPLDP

· Now ‘business as usual’ – explanation as above

Otherwise a more specific entry should be made.

Self Assessment – Evidence

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 


Here the force should list the evidence that would support the explanation, for example identifying a policy or guidance document. A location for the evidence should also be provided for example, force intranet. Within the scheme there is no need to provide the actual evidence. An indication should be given if the evidence is specific to Firearms or IPLDP.

Self Assessment – Improvement Plan

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 


The overall scheme is about improvement. When considering the  Improvement Plans each criteria should not be seen in isolation, with the expected aim of achieving a level 6 against each criteria. Improvement plans should be made in the context of force business planning and available resources. If the decision is made to have an improvement plan for a particular criteria, then an explanation should be given as to the aim of the plan and how it is intended to achieve the aim, which would result in a higher level at the next annual review. The Planner provided at Section C may be useful in that it provides an opportunity to record the target level of an improvement plan and the level to be recorded at the next annual review.
Self Assessment – Maintaining Strengths

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 


You may have identified some key strengths in your explanation of the chosen level. Strengths may need actions in place to maintain or improve them on an on-going basis. This entry provides you with the opportunity to explain how you would plan to maintain or improve the strengths in relation to this criterion.

Self Assessment – Noteworthy Practice

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


As previously stated the scheme is fundamentally about improvement. One aspect of improvement is sharing ideas. The heading ‘Noteworthy Practice’ has been used to represent this concept of sharing. The material recorded here may not have been subject to a specific validation process but a force may feel it is of note to share with other forces to assist with promoting improvement. It may for example have been acknowledged during a HMIC inspection or highlighted during a peer review activity.
It is not necessary to make an entry against every criteria but rather make an entry where it is thought that there may be benefit to other forces.

The NPIA will collate the material recorded here with the aim of wider distribution. For example, it may be used to assist forces facing problems with particular criteria or it may be used as the basis for regional events.
Annual Review

Following the comprehensive self-assessment undertaken by forces during 2010-2011, the expectation of the ACPO Learning and Development Group is that the self-assessment will be reviewed on an annual basis. 
The review should be considered in the context of force business planning and prioritisation of activity in line with force needs. The force may identify specific topics/criteria on which it wishes to concentrate during a particular review period.
The annual review should be subject to Peer Review before the levels and related content are finalised.
Forces are not required to produce a separate new self assessment but instead they should review and amend the original.
Annual Review/Self Assessment/Levels

Review the existing level and determine if it 

· Should remain the same

· Should now be lower

· Should now be higher

Enter the new level. Also record the level on the Planner in Section C (page 79) to keep an audit trail of change.

Annual Review/Self Assessment/Explanation

Enter a heading for the review period, for example; 2011-2012.

Provide an updated explanation of the chosen level, for example:
· ‘no change’ – not a priority for action

· ‘higher level’ – the original approach has now been rolled out across all training, learning and development activity in the force
· ‘lower level’ – the regular workshops described in the previous review period have now stopped because of lack of funding and this has had a negative impact.

Annual Review/Self Assessment/Evidence

Review the existing evidence. Remove or update any evidence that may have changed, for example, add a revised policy.

Add any new items of evidence that will support the review of the explanation.

Annual Review/Self Assessment/Improvement Plan

Depending on the level chosen and in the context of prioritisation against the force needs – explain if it is planned to take action in relation to this criteria – what the aim will be and how it is intended to achieve the aim.

Annual Review/Self Assessment/Maintaining Strengths

Depending on the level chosen, it may be part of the force plan to sustain this level for particular criteria. If supporting action is required, explain what the aim of the action will be and how it is intended to achieve the aim.

Annual Review/Self Assessment/Noteworthy Practice

Review the existing noteworthy practice and amend/remove/add to as appropriate, for example an aspect of noteworthy practice may have been updated, for example a new item of noteworthy practice may have been identified.
Section B -Template
B1 Contact Details
Force Details
	Force Name
	


	Force Address
	

	
	

	
	

	
	

	
	


	Postcode
	


	Telephone Number
	


ACPO Lead for Training, Learning and Development
	Name
	

	
	

	Position
	

	
	

	Email Address
	


Person Responsible for Completion of Self Assessment
	Name
	

	
	

	Position
	

	
	

	Telephone Number
	

	
	

	Mobile Number
	

	
	

	Email Address
	


B2 Pen Picture

	Overall Comment

	

	Initial Police Learning  and Development Programme

	

	Firearms

	


B3 Self Assessment
	As the ACPO lead for the Training, Learning and Development function how do I know that...

	1.0
	The Training, Learning and Development function is integrated into and works with all areas of the force and service

	1.1
	Management structures and meetings

	Guidance:
	Organisational structure diagrams. For meetings think of force, regional, national and specialist meetings and terms of reference. Also include the relationship with devolved teams


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	1.0
	The Training, Learning and Development function is integrated into and works with all areas of the Force and Service

	1.2
	Strategic responsibility

	Guidance:
	Posts responsible for standards, costs and planning for all training, learning and development activities, Association of Chief Police Officers (ACPO) lead and Police Authority involvement. These could be within training, learning and development and/or devolved teams 


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	1.0
	The Training, Learning and Development function is integrated into and works with all areas of the Force and Service

	1.3
	Managing arrangements for collaborative working

	Guidance:
	Consider other departments and functions within the force, regional and national and other external agencies (e.g. community groups) 


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	1.0
	The Training, Learning and Development function is integrated into and works with all areas of the Force and Service

	1.4
	Strategic environmental scanning

	Guidance:
	Training, learning and development processes to keep abreast of national trends and priorities and how this is fed back into the force 


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	1.0
	The Training, Learning and Development function is integrated into and works with all areas of the Force and Service

	1.5
	Police Authority/equivalent or Northern Ireland Policing Board involvement in training, learning and development

	Guidance:
	Consider budget, relevant Police Authority meetings and reporting mechanisms, liaison with specific Police Authority representatives; management and review of business plans can also be considered here 


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	2.0
	I understand and can respond to the training, learning and development needs and priorities of the force and service

	2.1
	Client/contractor and stakeholder relationships

	Guidance:
	Including consultation and operation of relationships, for example community groups, Police Authority, BCUs, during planning processes and development of any current and future training, learning and development strategies


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	2.0
	I understand and can respond to the training, learning and development needs and priorities of the force and service

	2.2
	Training, learning and development planning processes that capture, prioritise and communicate training, learning and development needs to be met and provided in the force

	Guidance:
	To include training, learning and development that is delivered under devolved, external and collaborative arrangements


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP



	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	2.0
	I understand and can respond to the training, learning and development needs and priorities of the force and service

	2.3
	Review, monitoring and adjustment of training, learning and development planning processes and strategies

	Guidance:
	Consider how this is done in accordance with changes in force and service needs and priorities; responsiveness to changes in organisational needs; responsiveness to equality, diversity and human rights strategies where applicable


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	3.0
	I am planning my budget and resources to meet the training, learning and development needs of the force and service in a cost effective way

	3.1
	Review and management of budget 

	Guidance:
	Include any devolved budgets, contingencies and any finance meetings


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	3.0
	I am planning my budget and resources to meet the training, learning and development needs of the force and service in a cost effective way

	3.2
	Budget and resource management relative to training, learning and development prioritisation and strategic priorities

	Guidance:
	Also consider returns on investment


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	3.0
	I am planning my budget and resources to meet the training, learning and development needs of the force and service in a cost effective way

	3.3
	Management and deployment of staff

	Guidance:
	Think about staff planning and scheduling, staff skills and how these are used


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	3.0
	I am planning my budget and resources to meet the training, learning and development needs of the force and service in a cost effective way

	3.4
	Management and review of use of resources

	Guidance:
	Use of rooms, facilities and equipment; how resourcing issues are  resolved


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	3.0
	I am planning my budget and resources to meet the training, learning and development needs of the force and service in a cost effective way

	3.5
	Managing relationship with funding and awarding bodies

	Guidance:
	Financial relationship and drawing down funds from external sources,  e.g. Learning and Skills Council (LSC)


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	3.0
	I am planning my budget and resources to meet the training, learning and development needs of the force and service in a cost effective way

	3.6
	Management review of external training provision from external providers

	Guidance:
	Planning and procurement of external training courses, trainers and provision


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	4.0
	I am recruiting, inducting, developing and succession planning for staff in a training, learning and development role

	4.1
	Selection of appropriate staff into training, learning and development roles

	Guidance:
	This could include part-time roles, mentors, coaches, championing roles, trainers, assessors etc. This list is not exhaustive. Consider role profiles where appropriate


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	4.0
	I am recruiting, inducting, developing and succession planning for staff in a training, learning and development role

	4.2
	Induction to training, learning and development roles

	Guidance:
	This is for staff new to training, learning and development roles; understanding roles and responsibilities. Consider any accredited prior learning


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	4.0
	I am recruiting, inducting, developing and succession planning for staff in a training, learning and development role

	4.3
	Continuous professional development, training and qualifications for staff in training, learning and development roles

	Guidance:
	This is for existing training, learning and development staff and should be supported by the PDR process; consider protected learning time, mentoring and coaching, refresher training, assessment etc


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	4.0
	I am recruiting, inducting, developing and succession planning for staff in a training, learning and development role

	4.4
	Succession planning for staff in training, learning and development roles

	Guidance:
	Advanced planning for future staffing changes including vacancy factors


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	4.0
	I am recruiting, inducting, developing and succession planning for staff in a training, learning and development role

	4.5
	Status and recognition for staff in training, learning and development roles

	Guidance:
	Informal and formal ways of valuing staff. Career pathways and progression, special payments etc


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	4.0
	I am recruiting, inducting, developing and succession planning for staff in a training, learning and development role

	4.6
	Staff satisfaction levels measured and responded to

	Guidance:
	Surveys of staff in training, learning and development roles, focus groups, forums for meetings etc


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	4.0
	I am recruiting, inducting, developing and succession planning for staff in a training, learning and development role

	4.7
	Access and availability of learning resources for all staff in training, learning and development roles

	Guidance:
	This can include providing appropriate learning resources to assist with the development of all staff in training, learning and development roles


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	5.0
	I am designing training, learning and development products to meet the needs and priorities of the force and service

	5.1
	Commissioning process

	Guidance:
	Through force learning panels, training and learning needs analysis, evaluation criteria, desired operational performance outcomes; assessment and accreditation, benefits; diversity implications; client contractor relationships


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	5.0
	I am designing training, learning and development products to meet the needs and priorities of the force and service

	5.2
	Procedure for the design process

	Guidance:
	Collaboration; alternative learning methods; quality management (Legal, Health & Safety, Diversity); resources needed for design and delivery; standardisation across devolved teams, protective marking, force and national key priorities for learning and development, consideration of environmental scanning, consideration of noteworthy practice; programme specifications of National Learning Programmes


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	5.0
	I am designing training, learning and development products to meet the needs and priorities of the force and service

	5.3
	Design of assessment requirements

	Guidance:
	Criteria to be assessed against learning outcomes; assessment and accreditation, benefits; diversity implications; client/contractor relationships


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	5.0
	I am designing training, learning and development products to meet the needs and priorities of the force and service

	5.4
	Design of evaluation requirements

	Guidance:
	Consider the outcomes/benefits to be evaluated and methodology to be used


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	5.0
	I am designing training, learning and development products to meet the needs and priorities of the force and service

	5.5
	Piloting and validation

	Guidance:
	Consider Aligning Design, check the design process and product has met the need identified at the commissioning stage


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	5.0
	I am designing training, learning and development products to meet the needs and priorities of the force and service

	5.6
	Community involvement in design

	Guidance:
	Community involvement in the design process


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	5.0
	I am designing training, learning and development products to meet the needs and priorities of the force and service

	5.7
	Linking programme aims to national policing measures and standards

	Guidance:
	Consider linking programme aims to relevant national measures and standards e.g. Assessment of Policing and Community Standards (APACS), Equality  Standards and qualifications e.g. NVQs, Qualification and Credit Framework (QCF)


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	6.0
	I am delivering training, learning and development products to meet the needs and priorities of the force and service

	6.1
	Procedure for delivery

	Guidance:
	Contingency planning, collaboration; minimum qualifications for trainers; staff can locate and use current version of programme, diversity implications, Health & Safety implications


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	6.0
	I am delivering training, learning and development products to meet the needs and priorities of the force and service

	6.2
	Quality management of delivery

	Guidance:
	Staff in training, learning and development roles, specialist and guest speakers; subject matter experts experience, training and qualifications of observers, observation of deliverers; relevant doctrine and guidance


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	6.0
	I am delivering training, learning and development products to meet the needs and priorities of the force and service

	6.3
	National products and programmes specification

	Guidance:
	Consider any identified requirements that are specific to National Programmes eg  Firearms, Health & Safety


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	6.0
	I am delivering training, learning and development products to meet the needs and priorities of the force and service

	6.4
	Course administration

	Guidance:
	Joining instructions; pre-reads, day to day management of courses


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	6.0
	I am delivering training, learning and development products to meet the needs and priorities of the force and service

	6.5
	Management and review of student training records

	Guidance:
	For example, access, data protection, currency, storage, security, equality monitoring


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	6.0
	I am delivering training, learning and development products to meet the needs and priorities of the force and service

	6.6
	Management and review of attendance and standards

	Guidance:
	Classroom protocols, student and delegate charter etc, procedures for managing non-attendance


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	6.0
	I am delivering training, learning and development products to meet the needs and priorities of the force and service

	6.7
	Community involvement in delivery

	Guidance:
	For example, classroom observations, visits, role play, practicals, etc


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	7.0
	I am assessing learners to ensure the training, learning and development needs and priorities of the force, service and individual have been met

	7.1
	Procedure for the assessment of learners

	Guidance:
	Consider vocational and non vocational assessment, foundation degrees and other qualifications checking that learning outcomes have been met and achieved and where appropriate assessed to operational policing requirements; reasonable adjustments; quality assurance of assessment practice e.g. internal and external verification


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	7.0
	I am assessing learners to ensure the training, learning and development needs and priorities of the force, service and individual have been met

	7.2
	Training and qualifications of assessors and verifiers

	Guidance:
	For example, National Assessor and Verifier standards


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	7.0
	I am assessing learners to ensure the training, learning and development needs and priorities of the force, service and individual have been met

	7.3
	Managing accredited programmes

	Guidance:
	For example, vocational and non vocational assessment, foundation degrees and other qualifications, Core Leadership Development Programme (CLDP), specialist qualifications, university programmes


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	7.0
	I am assessing learners to ensure the training, learning and development needs and priorities of the force, service and individual have been met

	7.4
	Managing relationships with Awarding Bodies

	Guidance:
	Day to day relationship, External Verifier (EV) visits, centre status and direct claims, colleges and universities and quality assurance for degree programmes; include awareness of Awarding Body requirements


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	7.0
	I am assessing learners to ensure the training, learning and development needs and priorities of the force, service and individual have been met

	7.5
	Management of student assessment records

	Guidance:
	For example, access, data protection, currency, storage, security


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	7.0
	I am assessing learners to ensure the training, learning and development needs and priorities of the force, service and individual have been met

	7.6
	Process for appeals against assessment decisions

	Guidance:
	Vocational qualifications, foundation degree and other qualification appeals; non vocational assessment decisions, for example driving assessments, IT training etc


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	7.0
	I am assessing learners to ensure the training, learning and development needs and priorities of the force, service and individual have been met

	7.7
	Assessment of prior learning and experience

	Guidance:
	For example, vocational qualifications, Police Community Support Officer (PCSO)/Special to IPLDP; also consider individual learning plans


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	7.0
	I am assessing learners to ensure the training, learning and development needs and priorities of the force, service and individual have been met

	7.8
	Management of learner achievement and attainment

	Guidance:
	For example, student reviews, post training evaluation, PDR process and approach to attainment of qualifications. Consideration of the National Police qualification structure


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	8.0
	I am conducting evaluation at all levels to ensure the training, learning and development needs and priorities of the force, service and individual have been met

	8.1
	Procedure for managing evaluation processes

	Guidance:
	Risk assessment and prioritisation, communication; evaluation methodologies


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	8.0
	I am conducting evaluation at all levels to ensure the training, learning and development needs and priorities of the force, service and individual have been met 

	8.2
	Those with responsibilities for evaluation

	Guidance:
	Force evaluator, department, trainers, single point of contact, managers, how is the relationship managed


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	8.0
	I am conducting evaluation at all levels to ensure the training, learning and development needs and priorities of the force, service and individual have been met 

	8.3
	Use of evaluation outcomes

	Guidance:
	How evaluation informs programme design, maintenance and performance planning, review of achievement of learning outcomes; force performance improvement; transfer of learning


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	8.0
	I am conducting evaluation at all levels to ensure the training, learning and development needs and priorities of the force, service and individual have been met 

	8.4
	Learner satisfaction levels measured and responded to

	Guidance:
	Evaluation of the quality of the learning experience and service provided by training, learning and development; for example, initial reaction questionnaires, focus groups, use of outcomes


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	8.0
	I am conducting evaluation at all levels to ensure the training, learning and development needs and priorities of the force, service and individual have been met 

	8.5
	Stakeholder and client satisfaction levels measured and responded to

	Guidance:
	Evaluation of the quality of the learning experience and service provided by training, learning and development; for example, initial reaction questionnaires, focus groups, use of outcomes


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	8.0
	I am conducting evaluation at all levels to ensure the training, learning and development needs and priorities of the force, service and individual have been met 

	8.6
	Community involvement in evaluation

	Guidance:
	


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	9.0
	I am reviewing, improving and maintaining training, learning and development products to ensure they remain relevant to the force and service 

	9.1
	Procedures for reviewing, improving and maintaining training, learning and development products

	Guidance:
	In line with force quality management systems, consider health & safety, diversity and other legal and procedural implications etc


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	9.0
	I am reviewing, improving and maintaining training, learning and development products to ensure they remain relevant to the force and service 

	9.2
	Environmental scanning

	Guidance:
	This is for programme level; consider legislation, specialist developments, changes in force procedure, national and regional doctrine and guidance and noteworthy practice


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	9.0
	I am reviewing, improving and maintaining training, learning and development products to ensure they remain relevant to the force and service 

	9.3
	Identification of staff responsible for course maintenance and ownership

	Guidance:
	Designated course/lesson/programme etc owners with specific areas of responsibility, single point of contact for courses


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	9.0
	I am reviewing, improving and maintaining training, learning and development products to ensure they remain relevant to the force and service 

	9.4
	Version control including Government Protective Marking Scheme

	Guidance:
	Force system for version control to be implemented


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	9.0
	I am reviewing, improving and maintaining training, learning and development products to ensure they remain relevant to the force and service 

	9.5
	Archiving

	Guidance:
	Force system for archiving to be implemented


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	9.0
	I am reviewing, improving and maintaining training, learning and development products to ensure they remain relevant to the force and service 

	9.6
	Identifying and sharing noteworthy practice

	Guidance:
	Within the force and externally. Demonstration of contribution to sharing nationally/locally


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	10.0
	I am ensuring learners and their managers are engaged in the training, learning and development provided 

	10.1
	Procedure for learner and manager engagement in training learning and development

	Guidance:
	For example access to learning, course application procedures, learner support during and after training, protected learning time etc; diversity implications, health & safety, student induction to programmes, feedback mechanisms


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	10.0
	I am ensuring learners and their managers are engaged in the training, learning and development provided 

	10.2
	Learners understand their rights and responsibilities

	Guidance:
	For example student or delegate charter, complaints procedure, grievance procedure


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	10.0
	I am ensuring learners and their managers are engaged in the training, learning and development provided 

	10.3
	Managers understand their responsibilities

	Guidance:
	Line managers of learners; pre and post learning meetings, PDRs, work based learning and assessment


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	10.0
	I am ensuring learners and their managers are engaged in the training, learning and development provided 

	10.4
	Access and availability of learning resources to learners

	Guidance:
	For example, computers, e-learning, ease of contact with staff in Learning & Development roles etc


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	10.0
	I am ensuring learners and their managers are engaged in the training, learning and development provided 

	10.5
	Availability and access of product and course information

	Guidance:
	Course prospectus, assessment information, appeals procedure,  promotion, awareness and communication


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	10.0
	I am ensuring learners and their managers are engaged in the training, learning and development provided 

	10.6
	Impact  of training, learning and development on learners performance

	Guidance:
	Consider measurement through PDRs, post training, improvement in performance and evaluation


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	10.0
	I am ensuring learners and their managers are engaged in the training, learning and development provided 

	10.7
	Reasonable adjustments

	Guidance:
	Including design, delivery and assessment, how reasonable adjustments are managed


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


	As the ACPO lead for the Training, Learning and Development function how do I know that...

	10.0
	I am ensuring learners and their managers are engaged in the training, learning and development provided 

	10.8
	Involvement of learners in the management and development of training, learning and development

	Guidance:
	For example, learner representation on force learning panels, meetings, forums, evaluation groups  etc


	
	Self Assessment:
	Level

	0
	Not present across any of the T, L&D functions
	

	1
	Present in some T, L&D functions 
	

	2
	Present in all T, L&D functions
	

	3
	Present in all and used in some T, L&D functions
	

	4
	Present and used in all T, L&D functions
	

	5
	Present and used in all and embedded in some T, L&D functions
	

	6
	Present, used and embedded in all T, L&D functions
	

	Explanation of Self Assessment:

(A brief summary explaining the level chosen)

	Overall

Firearms

IPLDP

· 

	Evidence:

(A bullet point list of evidence with the location where the evidence can be found)

	· 

	Improvement Plan (if applicable):

Explain what plans you are putting in place to improve the level chosen

	· 

	Maintaining Strengths:

Explain what plans you are putting in place to maintain or improve your strengths 

	· 

	Noteworthy Practice (if applicable):

(Please identify any practice you think is worth sharing with other forces)

	· 


Section C - Planner
1.0 The Training, Learning and Development function is integrated into and works with all areas of the force and the service

	Criteria:
	Levels

	
	2010-2011
	2011-2012
	2012-2013
	2013-2014

	
	Final
	Planned
	Final
	Planned
	Final
	Planned
	Final

	1.1

Management structure 

and meetings 


	
	
	
	
	
	
	

	1.2

Strategic Responsibility


	
	
	
	
	
	
	

	1.3

Managing arrangements for collaborative working 


	
	
	
	
	
	
	

	1.4

Strategic environmental scanning


	
	
	
	
	
	
	

	1.5 

Police Authority/equivalent or Northern Ireland Policing Board involvement in training, learning and development 


	
	
	
	
	
	
	


2.0 I understand and can respond to the Training, Learning and Development needs and priorities of the force and service

	Criteria:
	Levels

	
	2010-2011
	2011-2012
	2012-2013
	2013-2014

	
	Final
	Planned
	Final
	Planned
	Final
	Planned
	Final

	2.1

Client/contractor and stakeholder relationships


	
	
	
	
	
	
	

	2.2

Training, learning and development planning processes that capture, prioritise and communicate training, learning and development needs to be met and provided in the Force


	
	
	
	
	
	
	

	2.3

Review, monitoring and adjustment of training, learning and development planning processes and strategies


	
	
	
	
	
	
	



3.0 I am planning my budget and resources to meet the Training, Learning and Development needs of the force and services in a cost effective way 

	Criteria:
	Levels

	
	2010-2011
	2011-2012
	2012-2013
	2013-2014

	
	Final
	Planned
	Final
	Planned
	Final
	Planned
	Final

	3.1

Review and management of budget


	
	
	
	
	
	
	

	3.2

Budget and resource management relative to training, learning and development prioritisation and strategic priorities

	
	
	
	
	
	
	

	3.3

Management and deployment of staff


	
	
	
	
	
	
	

	3.4

Management and review of use of resources


	
	
	
	
	
	
	

	3.5

Managing relationship with funding and awarding bodies


	
	
	
	
	
	
	

	3.6

Management review of external training provision from external providers

	
	
	
	
	
	
	


4.0 I am recruiting, inducting, developing and succession planning for staff in a Training, Learning and Development role
	Criteria:
	Levels

	
	2010-2011
	2011-2012
	2012-2013
	2013-2014

	
	Final
	Planned
	Final
	Planned
	Final
	Planned
	Final

	4.1

Selection of appropriate staff into training, learning and development role

	
	
	
	
	
	
	

	4.2

Induction to training, learning and development roles


	
	
	
	
	
	
	

	4.3

Continuous professional development, training and qualifications for staff in training, learning and development roles

.
	
	
	
	
	
	
	

	4.4

Succession planning for staff in training, learning and development roles

	
	
	
	
	
	
	

	4.5

Status and recognition for staff in training, learning and development roles


	
	
	
	
	
	
	

	4.6

Staff satisfaction levels measured and responded to


	
	
	
	
	
	
	

	4.7

Access and availability of learning resources for all staff in training, learning and development roles


	
	
	
	
	
	
	


5.0 I am designing Training, Learning and Development products to meet the needs and priorities of the force and service

	Criteria:
	Levels

	
	2010-2011
	2011-2012
	2012-2013
	2013-2014

	
	Final
	Planned
	Final
	Planned
	Final
	Planned
	Final

	5.1

Commissioning process


	
	
	
	
	
	
	

	5.2

Procedure for the design process


	
	
	
	
	
	
	

	5.3

Design of assessment requirements


	
	
	
	
	
	
	

	5.4

Design of evaluation requirements


	
	
	
	
	
	
	

	5.5

Piloting and validation 


	
	
	
	
	
	
	

	5.6

Community involvement in design 


	
	
	
	
	
	
	

	5.7

Linking programme aims to national policing measures and standards


	
	
	
	
	
	
	


6.0 I am delivering Training, Learning and Development products to meet the needs and priorities of the force and service 

	Criteria:
	Levels

	
	2010-2011
	2011-2012
	2012-2013
	2013-2014

	
	Final
	Planned
	Final
	Planned
	Final
	Planned
	Final

	6.1

Procedure for delivery


	
	
	
	
	
	
	

	6.2

Quality management of delivery


	
	
	
	
	
	
	

	6.3

National products and programmes specification


	
	
	
	
	
	
	

	6.4

Course administration 


	
	
	
	
	
	
	

	6.5

Management and review of student training records


	
	
	
	
	
	
	

	6.6

Management and review of attendance and standards


	
	
	
	
	
	
	

	6.7

Community involvement in delivery


	
	
	
	
	
	
	


7.0 I am assessing learners to ensure the Training, Learning and Development needs and priorities of the force, service and individual have been met 


	Criteria:
	Levels

	
	2010-2011
	2011-2012
	2012-2013
	2013-2014

	
	Final
	Planned
	Final
	Planned
	Final
	Planned
	Final

	7.1

Procedure for the assessment of learners


	
	
	
	
	
	
	

	7.2

Training and qualifications of assessors and verifiers


	
	
	
	
	
	
	

	7.3

Managing accredited programmes


	
	
	
	
	
	
	

	7.4

Managing relationships with awarding bodies


	
	
	
	
	
	
	

	7.5

Management of student assessment records 


	
	
	
	
	
	
	

	7.6

Process for appeals against assessment decisions


	
	
	
	
	
	
	

	7.7

Assessment of prior learning and experience


	
	
	
	
	
	
	

	7.8

Management of learner achievement and attainment


	
	
	
	
	
	
	


8.0 I am conducting evaluation at all levels to ensure the Training, Learning and Development needs and priorities of the force, service and individual have been met

	Criteria:
	Levels

	
	2010-2011
	2011-2012
	2012-2013
	2013-2014

	
	Final
	Planned
	Final
	Planned
	Final
	Planned
	Final

	8.1

Procedure for managing evaluation processes


	
	
	
	
	
	
	

	8.2

Those with responsibilities for evaluation


	
	
	
	
	
	
	

	8.3

Use of evaluation outcomes


	
	
	
	
	
	
	

	8.4

Learner satisfaction levels measured and responded to 


	
	
	
	
	
	
	

	8.5

Stakeholder and client satisfaction levels measured and responded to 


	
	
	
	
	
	
	

	8.6

Community involvement in evaluation 

	
	
	
	
	
	
	


9.0 I am reviewing, improving and maintaining Training, Learning and Development products to ensure they remain relevant to the force and service

	Criteria:
	Levels

	
	2010-2011
	2011-2012
	2012-2013
	2013-2014

	
	Final
	Planned
	Final
	Planned
	Final
	Planned
	Final

	9.1

Procedures for reviewing, improving and maintaining training, learning and development products


	
	
	
	
	
	
	

	9.2

Environmental scanning


	
	
	
	
	
	
	

	9.3

Identification of staff responsible for course maintenance and ownership


	
	
	
	
	
	
	

	9.4

Version control including Government Protective Marking Scheme


	
	
	
	
	
	
	

	9.5

Archiving


	
	
	
	
	
	
	

	9.6

Identifying and sharing noteworthy practice


	
	
	
	
	
	
	


10.0 I am ensuring learners and their managers are engaged in the Training, Learning and Development provided

	Criteria:
	Levels

	
	2010-2011
	2011-2012
	2012-2013
	2013-2014

	
	Final
	Planned
	Final
	Planned
	Final
	Planned
	Final

	10.1

Procedure learner and manager engagement in training, learning and development 


	
	
	
	
	
	
	

	10.2

Learners understand their rights and responsibilities


	
	
	
	
	
	
	

	10.3

Managers understand their responsibilities 


	
	
	
	
	
	
	

	10.4

Access and availability of learning resources to learners


	
	
	
	
	
	
	

	10.5

Availability and access of product and course information


	
	
	
	
	
	
	

	10.6

Impact of training, learning and development on learners performance


	
	
	
	
	
	
	

	10.7

Reasonable Adjustments


	
	
	
	
	
	
	

	10.8

Involvement of learners in the management and development of training, learning and development
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Quality Assurance Scheme for Training, Learning and Development in the Police Service – Annual Cycle of Activity.


1) Annual Cycle of Activity Begins.
NPIA issue QA self assessment template and criteria to force  ACPO leads for L&D and to the force ‘Single Point of Contact’. Alternatively the NPIA will facilitate access to the NPIA Quality Assurance Management System to enable online self-assessment.- March.


3) Completion of Draft Self-Assessment.
Force ACPO lead for L&D considers criteria and decides approach for completion which must include all areas of training, learning and development.



2)Guidance and Support.  
 NPIA  provides guidance and support to forces re completion of the self – assessment - March/April.


4) Peer Review.
Forces undertake peer review as part of the completion process -
Minimum Requirement – Regional Moderation.


6i) Analysis and Report Writing
NPIA analyse and report on national picture. e.g. national trends, noteworthy practice and areas for improvement -
November.


6iv) Regional Workshops
 NPIA facilitate sharing of noteworthy practice (workshops, supporting improvement processes, guidance etc.) – ongoing.


6iii) National Consideration of Outcomes
 ACPO L&D Group and/or NPIA and/or HMIC consider any required actions identified from national trends – ongoing.


6ii) Dissemination of Reports.
NPIA send overall copy of QA report to ACPO L&D group, HMIC and individual forces -
 November/December.


6a) Review and Planning
ACPO lead for L&D reviews self assessment, prioritises areas for improvement in line with force needs -
November.


INTERNAL FORCE ACTIVITY


6b) Implementation of Improvements
 Forces actively engage with their own improvement plans. Preparation for review and update.


5) Completion and Submission of First Self-Assessment
 ACPO lead for L&D submits a copy of the completed self assessment template to the NPIA for national consideration; a copy is retained to inform and progress internal improvement plans –  September.


NPIA STEWARDSHIP ACTIVITY



