
Current NVQ Units  National Police Promotions Framework 
 

 
Constable to Sergeant 

 
AA1  Promote Equality and value Diversity 
2A3  Conduct intelligence driven briefing, tasking and debriefing 

2B7  Prepare for, monitor and maintain policing operations 
4D1  Lead the work of teams and individuals to achieve their objectives 

4C7  Support competence achieved in the workplace 
4D4  Manage yourself 
 

 
Sergeant to Inspector 

 
Mandatory 
 

AA1  Promote Equality and value Diversity 
4A16  Provide information to support decision making 

4D2  Manage the performance of teams and individuals 
4D6  Enhance your own performance 

 
2 optional units to be completed from; 
 

2B3  Plan and deploy resources for policing operations 
2B4  Determine and review authorisations 

2B5  Identify and manage operational threats and risks 
2B6  Plan policing operations 
4A4  Manage the use of physical resources 

4A5  Manage the use of financial resources 
4A8  Manage activities to meet requirements 

 
 


