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Met Volunteer Programme





1. Role identified – an appropriate role should: �- Complement the work of paid staff, not substitute it  �- Not threaten the livelihood of paid staff, e.g., reduce overtime opportunities�- Not be a task for which the Met has a legal, moral or statutory obligation to fulfil














      2. Initial meeting should be held between Borough MVP Manager (MVPM) and Unit Head.�      - New profile template completed (form reference 5867x)�      - Advisable to invite all members of relevant unit to contribute to this process





      3. MVPM to check MVP Central Team database for any existing role profile.  


      - If none available, continue to create new role profile 
































      4. Role profile agreed between MVPM and Unit Head





      5. MVPM discusses role with local HR unit, to ensure that there are no current paid roles on Borough, involving tasks contained with the volunteer role profile. Adjustments made as necessary.





      6. Steering Group reviews role profile  - see box 1 -  if suitable proceed to 6.  


      (Steering Group should include HRM, FRM, MVPM, Volunteer Rep and Fed/Union Reps).  





      7. No risks identified





    7a. Risks identified / Role not suitable





   7b. MVPM and Unit Head address issues:�   - Problem resolution as identified in 5. �   - Steering Group asked to reconsider





 8. Union Rep & Fed Rep review role


(if were not present at Steering Group)





   8a. Union and / or Fed disagree





   8b. MVPM, Unit Head and Union/Fed Rep discuss role and make adjustments





      12.	Completed RA hardcopy to Peter Saunders (HR5) and copied, along with Role Profile to MVP Central Team for uploading onto Role Profile Library.  MVPM to follow local guidance for R/As 














      11.	Risk Assessment signed off by Borough Commander and retained in accordance with local practice. 	Once signed off, volunteer can be recruited for the role














      10.	Role locally risk assessed by suitably qualified Borough Risk Assessor.  





       9. MVPM and Unit Head sign off role





  8c. Steering Group decides role not � appropriate for volunteer





                                       


NOT PROTECTIVELY MARKED – Met Volunteer Programme 





      13. Role reviewed regularly in line with MVP Central Team guidance


Risk assessment renewed annually and made available to volunteer upon request


Content of role reviewed regularly with Unit Manager and staff team


Role profile made available to volunteer upon request


          Notes:  	- there should be no increase in voluntary activity during industrial action


 	         	- no role discussed with volunteer until passed through this role creation protocol	


















