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The Special Constabulary

“Could you.... do more?”
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The Special Constabulary Business Case
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Direct connection to the community
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Value from recruitment and training

National products for recruitment and initial training:
 Centrally developed and maintained

 Lower reputational risk

e Potential for cross-force collaboration

Other ideas from Recruitment pilots

* Train SC officers and Police Service Volunteers as
recruitment assessors (training costs covered by NPIA in
2010/11)

e Organise fitness test / uniform measurements for same
day as recruitment exercise
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Value from deployment

e A duty planning system could increase duty hours
significantly

e SC teams dedicated to targeted hotspots could
significantly reduce public complaints

e The full police powers of Specials can be used across

England and Wales — Specials can provide effective
mutual aid
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On the horizon

National SC Conference 19-21 March 2010 — showcase
for National Strategy products and outcomes.

National SC balanced scorecard measures — baselining
exercise to collect data that can indicate the return on
investment provided by the Special Constabulary, due to
start from 1 April 2010.

Refresh of Implementation Advice content — to reflect
learning from Gap Analysis 2009 and national strategy
products — anticipated by Summer of 2011.
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The Special Constabulary

“Do more”
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