
NATIONAL STRATEGY IMPLEMENTATION

The Special Constabulary

“Could you…. do more?”



NATIONAL STRATEGY IMPLEMENTATION

Direct connection to the community

Fully warranted with the same powers as a PC

Cost effective and available at times of peak demand 
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“If you always do what you’ve always done, you 
always get what you always got”

-- Anthony Robbins
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Fitness & Medical CheckFitness & Medical Check
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Initial Learning Programme



NATIONAL STRATEGY IMPLEMENTATION



NATIONAL STRATEGY IMPLEMENTATION

SC Co‐ordinatorSC Co‐ordinator
HR 

 Professiona
 l

 

HR 
 Professiona

 l

SC Chief 
 Officer

 

SC Chief 
 Officer

SC 
 Officer

 

SC 
 Officer

SupervisorSupervisor

Corporate 
 Policy

 

Corporate 
 Policy



NATIONAL STRATEGY IMPLEMENTATION



NATIONAL STRATEGY IMPLEMENTATION

SC Leadership Programme

2 x Weekend Modules
(total of four days)

Run four times a year

Delivered by NPIA 
Leadership 
Directorate
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“'If it ain't broke, don't fix it' is the slogan of 
the complacent, the arrogant or the scared. 

It's an excuse for inaction, a call to non- 
arms.” – Colin Powell, US Secretary of State
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Top 3 Reasons
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Top 10 Reasons (ex PC/PCSO)
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Top 3 Reasons (ex PC/PCSO)
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