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Fit for role 

Individual informed personally at the time

Query fit for role 

Safety Critical 
Individual informed at time that 

nurses restrict type of duty

Not Safety Critical 
Individual informed personally at time can 

continue with role. However referral to OHP

Nurses contact line 
management informing of 
restriction but not reason

HR informed to make appointment and line 
management informed that referral to OHP with 

no restrictions

HR informed to 
make OHP appt 

Line management informed in 
writing of restriction

OHP appt result to HR 

OHP appt & result to individual at the time

Letter to HR from OHP to inform line management of 
result whether fit for role or restriction 

HR inform line 
management of result 

Individual informed personally at the time 

Line management informed in writing 
of result 

Risk Assessment Based Medical Examination

Individual completes health questionnaire

OH Unit contacts individual with appointment date/time for 
medical. (Priority given to ‘high risk’ groups) 

Not fit for role

Fit for role

Back into recall system

Action plan. E.g. Advice on weight loss

If remain unfit for role, referred to appropriate Case 
Conference to consider permanent restriction of duties


