Communication plan for Volunteers 
November 2006 - December 2007 (internal and external)
Aim 
· To raise awareness of the volunteer recruitment drive internally and externally across Thames Valley. 

· To promote the 10th Anniversary
· Promote Volunteers week
· Promote awareness days – mounted section, firearms, puppies etc

Audiences
· All line managers and supervisors - both officers and police staff 

· Remaining staff
· BCU and LPA commanders

· Police Authority 
· Current Volunteers

· Future Volunteers
Key messages

Internal
· What do volunteers do?

· How to use a volunteer effectively

· How to identify suitable roles for volunteer’s
· What is expected of you if you are a volunteer

· Perceptions of volunteers and reinforcement of positives

External

· What is expected of you if you are a volunteer

· Send positive messages to young people as well as old of how to go about becoming a volunteer

General plan

· Put case studies together of TVP staff who use Volunteers for example: November 2006 – March 2007

· Sgt Albert Bernard – Neighbourhood Policing has three volunteers
· Kelly Axtel – SDOs

· Vicky Evans – Ray Budd

· Mark Summers – Property Office

· Debbie Jolley – IPLDP

· Sgt Nick Garrett – HQ Ops

· Sue Murphy – Vetting

· Emma Wray – Occ. Health

· John Slade – SDO Henley

· Rod Matheson – UNISON

· Jane Chedzey – REC

· Insp Lee Townsend – Firearms

· Ken Wells – Museum Curator

· Promote awareness days – February 2007, May 2007, August 2007
· Promote 10th Anniversary – October/November 2007
· Promote Family Friendly Day and the role of the Volunteer. – July/August 2007
· Promote Volunteers week – 1-7 June 2007 – May 2007 and every day 1-7 June 2007
· Promote Long Service Awards – Ongoing throughout the year
· Produce an external flyer and poster for a mass mailout to be sent to parish councils, libraries, neighbourhood watch, leisure centres etc. – May 2007 (send out with information on Volunteers Week)
· Case studies of volunteers across a wide age range. March onwards
·  Volunteer handbook
Methods
· Managers briefing
· Front page of the intranet
· BCU intranet front pages
· Newsletter

· Thames View (Volunteer Week and 10th Anniversary, Volunteer profiles)
· Roadshows

· Recruiting fairs
· Parish Council newsletters (external poster and flyer)
· Parish Council notice boards (external poster and flyer)
· Village newsletters and websites (external poster and flyer)
· Neighbourhood watch (external poster and flyer)
· Leisure centre notice boards (external poster and flyer)
· Libraries (external poster and flyer)
1-7 June 2006 is volunteers week – time for external PR campaign to start.

External Communications plan

Press releases (ongoing from May 2007)
Articles for parish newsletters, websites etc (ongoing from May 2007)
Flyer – May 2007
Poster – May 2007
