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Women in the Police Service 2007/8

 Average age of officer recruits is 26

 Women make up 35% of officer recruits

 Women are having their children later in life, often

in their 30s and 40s

 In 2006 4% of police officers were part time

- 91% of them were women



Male & Female Officers in E&W
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Women Officers by Rank in E&W
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 Discrimination on grounds of sex

 Discrimination on grounds of family status

 Less favourable treatment on grounds of part

time status

 Police Regs and Determinations 2003

 HOC 68/2004

 Green Paper proposals

“Family Friendly” Legal Framework



Indirect sex discrimination
Thursday, 5 December, 2002, 17:25 GMT

Ex-policewoman wins compensation

Michelle Chew asked to work the same days each week

An ex-policewoman, who won a sex
discrimination case after a force refused to
alter her shifts to accommodate childcare
arrangements, has won compensation.
The case began in 1998 when Michelle
Chew asked for permission to work the
same days each week to organise
childcare for her two children.
Avon and Somerset police refused, saying
Ms Chew had to work a pattern of early,
late and night shifts.
The issue was then contested at an
employment tribunal which Ms Chew won.



Family Leave

• Parental leave

• 13 weeks unpaid leave to look after a child

under 5 or disabled child under 18

• Dependents leave

• To make emergency care arrangements

• Right to request flexible working (Staff only)

• To care for child under 6 or adult over 18

Family Leave



Right to Request Flexible Working

 a close relative or someone with parental
responsibility for

• a child under 6 or if disabled, under 18

• an adult over 18

 26 weeks service qualification

 apply once a year

 following a statutory process

Right to Request Flexible Working

Staff Only



Grounds for Refusal

Staff Only

 Burden of additional costs

 Impact on ability to meet customer demand

 Inability to reorganise work among existing staff

 Inability to recruit additional staff

 Detrimental impact on quality or performance

 Insufficiency of work during the periods an
employee proposes to work

 Planned structural changes



Right to Request Flexible Working



Flexible Working

Officers

 A Role not a Post

 Police Regulations

 Unrestricted

 Right to return F/T

 Good practice

 Senior officers no
working hours

Staff

 A Post

 Employment Contract

 Criteria for application

 Permanent change

 Statutory form &
timescale



Flexible Working Patterns

Officers & Staff

 Fixed Shifts

 Part Time

 Term Time

 Annualised Hours

(Snr officers only)

Staff Only

 Flexi-time

 Zero Hours



Part Time Workers (Prevention of Less
Favourable Treatment) Regs 2000

Unless objectively justified, a part time worker
should not to be treated less favourably than a full
time worker regarding

 pay including bonuses and overtime once they
have worked normal full time hours

 leave including public holidays, maternity and
parental leave etc

 access to training, promotion etc



Additional Reduced Hours Claims

 Additional hours payment for Part Time

Inspectors

 Enhanced payment trigger

 Free days to be treated as rest days



A Benefit not a Burden

 Matching supply and demand

 Greater resilience in times of need e.g.

Olympics

 Retain experienced officers

 Improve opportunities for officers with domestic

commitments


